MINUTES
HARBOUR HEIGHTS STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, FEBRUARY 25, 2020

10: 00 a.m. —11:06 a.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present: Gail Phillips, Chair
Maggie Scott, Vice-Chair
Richard Kelley

Steve Vieira
Members Absent:  Apologies received from Adam Riley.
County Staff: Karlene McDonald, Community Liaison
Lisa Eby, Executive Assistant
Guests: None

Call to Order / Roll Call
The meeting was called to order at 10:00 a.m. A roll call was taken, and a quorum was present.

Election of Officers:

e Chair: Ms. Scott nominated Ms. Phillips, seconded by Mr. Vieira; there were no other nominations.

e Vice-Chair: Ms. Scott nominated Mr. Vieira, who declined nomination. Ms. Scott nominated Mr.
Kelley, seconded by Mr. Vieira; there were no other nominations.

Nominations were unanimously agreed; Ms. Phillips accepted the position of Chair and Mr. Kelley

accepted the position of Vice-Chair.

Sunshine Law, Roberts Rules of Order and Public Records Review:

The Advisory Board viewed the Sunshine Law and Roberts Rules of Order presentation by the County
Attorney; Ms. McDonald provided a brief overview of record retention for MSBU documents and
projects and noted where to find Record Management'’s contact information on the new County
website.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items Only (3-Minute Limit):
None

Approval of Minutes:
The draft minutes from November 16, 2020 were unanimously approved as submitted.

Unfinished Business:

a. Median Landscape: There was discussion regarding current condition of the median landscaping.
Ms. McDonald commented on the saturation sensor and noted the Projects Manager will confirm it’s
functioning. Ms. Phillips expressed concern with overwatering; Public Works recommends leaving
the means and methods to Walker’s Services so that the landscaping remains under warranty, the
Advisory Board agreed.

b. Pedestrian Signage — Voyageur Drive: Conversation ensued regarding potential locations for
pedestrian signage in leu of the radar speed sign, the Advisory Board agreed this may not be the
best course of action. Discussion followed regarding new locations for the radar speed board. Mr.




Vieira motioned to place a temporary radar speed trailer on Sulstone Drive near Partin Drive to
capture South-bound traffic, then to relocate it to Sunnybrook Boulevard capturing East-bound
traffic near Highlands Road, seconded by Mr. Kelley and unanimously agreed.

New Business:

a. Financial Reports: The FY21 first quarter financial reports were reviewed. Mr. Vieira inquired about
the annual collection rate, Ms. Philips requested additional information regarding work orders on the
first quarter activity report.

b. Preliminary FY22 & FY23 Budgets: There was conversation regarding the paving loan payments for
FY23. Mr. Vieira inquired about the MSBU assessment methodology.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:

Mr. Vieira provided an update on the Charlotte Harbor Water Authority watermain replacement project
and noted there were very little open cut locations on MSBU roads; paving rejuvenation will occur the
fiscal year after the project is completed.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 10:00 a.m. at the Charlotte Harbor Event Center as follows:

e May 20, 201
e August 12, 2021
e November 18, 2021

The meeting adjourned at 11:06 a.m.

Submitted by: Karlene McDonald
Public Works Department
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AGENDA
HARBOUR HEIGHTS STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, FEBRUARY 25, 2021

10:00 a.m., Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Gail Phillips, Chair
Margaret Scott, Vice-Chair
Richard Kelley

Adam Riley

Steve Vieira
COUNTY STAFF: Karlene McDonald, Community Liaison
PURPOSE: Regular Meeting

Call to Order/ Roll Call

Election of Officers

Sunshine Law, Roberts Rules of Order and Public Records Review
Changes to the Agenda / Motion to Approve Changes

Citizen Input on Agenda Items (3-Minute Limit)

Approval of Minutes: November 16, 2020

N o g bk o Db =

Unfinished Business
a. Median Landscaping
b. Pedestrian Signage — Voyageur Drive
8. New Business
a. Financial Reports
b. Preliminary FY22 & FY23 Budgets
9. Citizen Input on MSBU Items (3-Minute Limit)
10. Advisory Board Open Discussion
11. Meeting Schedule / Items for Next Agenda
12. Motion to Adjourn
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FLORIDA

Harbour Heights Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Thursday, February 25, 2021

Location: 75 Taylor Street, Punta Gorda, Florida
Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM

BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Karlene McDonald

Karlene.McDonald@charlottecountyfl.gov

941.575.3627
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1315
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
HARBOUR HEIGHTS ST/DR MAINT UNIT (ND)

PRELIM 2.17.21 FUND # 1315

PROPOSED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 21/22 - OCCUPIED 1,169.44
ESTIMATED ERU'S - FY 21/22 - VACANT 1,163.66
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/21 $ 1,500,922
ESTIMATED REVENUE AT PROPOSED RATE Vacant $ 408.80 892,888
Occupied $ 392.00
FUNDS AVAILABLE 2,393,810
GRAND TOTAL MSBU WORK PROGRAM $ 562.08 1,311,394
BALANCE AFTER PROGRAM 1,082,416
OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/22 $ 1,082,416
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 603,654
RESERVE FOR CONTINGENCY-REGULAR 239,381
RESERVE-CASH CARRIED FORWARD 239,381
TOTAL TRANSFERS AND RESERVES 1,082,416
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** 2,393,810
Desired Minimum Fund Balance: $218,566
Allowable Fund Balance: $478,762
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80'LOT
FY 2012/13 - Vacant ERU $ 152.80 $ 152.80
FY 2012/13 - Occupied ERU $ 136.00 $ 136.00
FY 2013/14 - Vacant ERU $ 152.80 $ 152.80
FY 2013/14 - Occupied ERU $ 136.00 $ 136.00
FY 2014/15 - Vacant ERU $ 152.80 $ 152.80
FY 2014/15 - Occupied ERU $ 136.00 $ 136.00
FY 2015/16 - Vacant ERU $ 408.80 $ 408.80
FY 2015/16 - Occupied ERU $ 392.00 $ 392.00
FY 2016/17 - Vacant ERU $ 408.80 $ 408.80
FY 2016/17 - Occupied ERU $ 392.00 $ 392.00
FY 2017/18 - Vacant ERU $ 408.80 $ 408.80
FY 2017/18 - Occupied ERU $ 392.00 $ 392.00
FY 2018/19 - Vacant ERU $.  408.80 $ 408.80
FY 2018/19 - Occupied ERU $ 392.00 $ 392.00
FY 2019/20 - Vacant ERU $ 408.80 $ 408.80
FY 2019/20 - Occupied ERU $ 392.00 $ 392.00
FY 2020/21 - Vacant ERU $ 408.80 $ 408.80
FY 2020/21 - Occupied ERU $ 392.00 $ 392.00
FY 2021/22 - Vacant Proposed ERU $ 408.80 $ 408.80
FY 2021/22 - Occupied Proposed ERU $ 392.00 $ 392.00
CURRENT MAXIMUM RATE $ 408.80

Totals may not add due to rounding.

Harbour Heights Mtc 21 22.xIsxX\RATE Prepared by Fiscal Services Division 2/17/2021 10:34 AM



1315

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

FY 2021/22 BUDGET

HARBOUR HEIGHTS ST/DR MAINT UNIT (ND)

FUND # 1315

%Q&EM 2"3?“23 PROPOSED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES

Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials

Road/Drainage Maintenance Materials
TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS

Postage & Notices

Central/Indirect Services Allocation

Advertising - Legal
Utility Svecs-Electric
Utility Svcs-Water

TOTAL OTHER DIRECT COST

CONTRACT SERVICES

C/S - Sod Installed
Fees-Landfill
C/S - ROW Mowing

C/S - Contract Landscaping

P/S - Sidewalk Design

C/S - New Sidewalk Installation

C/S - Specialty Mowing

C/S - ROW Reclamation

C/S - Pipe Liners

C/S - Concrete Flatwork

C/S - Survey
C/S - Street Sweeping

C/S - Other Contractual Svcs

c410712 R/M - Other

C/O% NEW §

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM

COLLECTION FEES

DEBT SERVICE

c410712
c410712

GRAND TOTAL MSBU WORK PROGRAM

Harbour Heights Mtc 21 22.xIsx\LINE ITEMS

10-5003
10-9004
84-8480
84-8493
84-8490
84-8479
84-8492
84-8484
84-8494
84-8478
84-8499
84-8482
84-8491
84-8487

Principal
Interest

$

TOTAL EXP

300,954
42,150
12,345
39,824

395,274

9,324
150
300

5,000

14,774

66,400
1,000
20,354

81,145
30,000
20,000

5,000

510

224,410
634,457
18,682

602,000
56,254

1,311,394

Prepared by Fiscal Services Division 2/17/2021 10:34 AM
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1315
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
HARBOUR HEIGHTS ST/DR MAINT UNIT (ND)

PRELIM 2.17.21 FUND # 1315

PROPOSED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 22/23 - OCCUPIED 1,169.44
ESTIMATED ERU'S - FY 22/23 - VACANT 1,163.66
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/22 3 1,082,416
ESTIMATED REVENUE AT PROPOSED RATE Vacant $ 408.80 891,546
Occupied $ 392.00
FUNDS AVAILABLE 1,973,963
GRAND TOTAL MSBU WORK PROGRAM $ 530.13 1,236,850
BALANCE AFTER PROGRAM 737,113
OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/23 $ 737,113
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 342,321
RESERVE FOR CONTINGENCY-REGULAR 197,396
RESERVE-CASH CARRIED FORWARD 197,396
TOTAL TRANSFERS AND RESERVES 737,113
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** 1,973,963
Desired Minimum Fund Balance: $206,142
Allowable Fund Balance: $394,793
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80'LOT
FY 2013/14 - Vacant ERU $ 152.80 $ 152.80
FY 2013/14 - Occupied ERU S 136100 $ 136.00
FY 2014/15 - Vacant ERU $ 152.80 $ 152.80
FY 2014/15 - Occupied ERU $ 136.00 $ 136.00
FY 2015/16 - Vacant ERU $ 408.80 $ 408.80
FY 2015/16 - Occupied ERU $ 392.00 $ 392.00
FY 2016/17 - Vacant ERU $ 408.80 $ 408.80
FY 2016/17 - Occupied ERU $ 392.00 $ 392.00
FY 2017/18 - Vacant ERU $ 408.80 $ 408.80
FY 2017/18 - Occupied ERU $ 392.00 $ 392.00
FY 2018/19 - Vacant ERU $ 408.80 3 408.80
FY 2018/19 - Occupied ERU $ 392.00 $ 392.00
FY 2019/20 - Vacant ERU $ 408.80 $ 408.80
FY 2019/20 - Occupied ERU $ 392.00 $ 392.00
FY 2020/21 - Vacant ERU $ 408.80 $ 408.80
FY 2020/21 - Occupied ERU $ 392.00 $ 392.00
FY 2021/22 - Vacant Proposed ERU $ 408.80 $ 408.80
FY 2021/22 - Occupied Proposed ERU $ 392.00 $ 392.00
FY 2022/23 - Vacant Proposed ERU $ 408.80 $ 408.80
FY 2022/23 - Occupied Proposed ERU $ 392.00 $ 392.00
CURRENT MAXIMUM RATE $ 408.80

Totals may not add due to rounding.

Harbour Heights Mtc 22 23 xIsxX\RATE Prepared by Fiscal Services Division 2/17/2021 10:38 AM



1315

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
HARBOUR HEIGHTS ST/DR MAINT UNIT (ND)

PRELIM 2.17.21

c410712

FUND # 1315

PROPOSED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials

Road/Drainage Maintenance Materials
TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation
Advertising - Legal

Utility Svcs-Electric

Utility Svcs-Water

TOTAL OTHER DIRECT COST

CONTRACT SERVICES C/O$ NEW $
C/S - Sod Installed 10-5003
Fees-Landfill 10-9004
C/S - ROW Mowing 84-8480
C/S - Contract Landscaping 84-8493
P/S - Sidewalk Design 84-8490
C/S - New Sidewalk Installation 84-8479
C/S - Specialty Mowing 84-8492
C/S - ROW Reclamation 84-8484
C/S - Pipe Liners 84-8494
C/S - Concrete Flatwork 84-8478
C/S - Survey 84-8499
C/S - Street Sweeping 84-8482
C/S - Other Contractual Svcs 84-8491
C/S - Paving 84-8487
TOTAL CONTRACT SERVICES
TOTAL WORK PROGRAM
COLLECTION FEES
DEBT SERVICE c410712 Principal
c410712 Interest

GRAND TOTAL MSBU WORK PROGRAM

Harbour Heights Mtc 22 23 xIsx\LINE ITEMS

$

TOTAL EXP

288,602
44,640
3,136
39,825

376,203

9,324
150
300

5,000

14,774

66,400
1,000
20,965

83,580
30,000
20,000

5,000

510

257,000

484,455

875,432

18,682

301,000
41,736

1,236,850

Prepared by Fiscal Services Division 2/17/2021 10:38 AM
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